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Private and Confidential March 2021

Dear Committee Members

Audit fees update

We have previously presented our Audit Plans and Reports for the 19/20 audits of the four Buckinghamshire Districts.

During that time we have noted in combination there were several drivers affecting the costs of delivering audits for 19/20:

• the change nationally in the risk and regulatory environment in which local audit is now operating;

• the outbreak of the COVID-19 pandemic and its impact on society and the economy; and

• specific to our four audits, the creation of the new Buckinghamshire Council and the demise of the four District Councils.

These technical issues and logistical challenges have been summarised in our previous reports, collectively setting out our how we carried out our
responsibilities as auditor in a constantly evolving situation.  The impact on scale fees of the national risk and regulatory environment has been
previously shared with the committee (July 2020).

Now that our year end audits have finished, we are in a position to inform the Audit and Governance Committee of the impact of the other
significant changes and revisions to the scope of our work and the cost implicit in delivering it.

This update is intended solely for the information and use of the Audit and Governance Committee and management. It is not intended to be, and
should not be, used by anyone other than these specified parties.

Yours faithfully

Andrew Brittain

For and on behalf of Ernst & Young LLP

Members of the Audit and Governance
Committee
Buckinghamshire Council
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Timeline
19/20 Audit fees for the legacy District Councils

Time Process Communication with the DCs

Late 2019
through to
March 2020

After the completion of the 2018/19 audits, EY had
discussions nationally with PSAA to consider the
impact that a number of external factors were
having on the underlying cost of an audit.  Whilst
PSAA recognised the general picture, they stated
that they did not have enough data to make
decisions on individual bodies’ scale fees.  We
therefore reviewed what we expected the impact to
be - in terms of costs of delivery for the 19/20
audits - on an individual authority basis.

We highlighted this process as part of our audit plans submitted to the relevant
pre-year end Audit Committees.
We discussed with each of the s151 officers the process we had been through and
the estimated cost for each Council that we planned to share with PSAA. The
proposal was to reset the base 19/20 scale fee from AVDC £43,724, CDC
£31,792, SBDC £32,647, WDC £47,961 to AVDC £72,474, CDC £52,992, SBDC
£53,797 and WDC £78,461.

June - July
2020

By the end of June it was clear that the Covid-19
pandemic would have a significant impact on the
work required to conclude all audits.  As the
situation was evolving during this period, quantifying
it was not possible at that point.
The impact that the demising authorities would have
was also becoming clearer, both in terms of staff and
systems on the provision of information. Again
quantification, given the audits were ongoing, was
not possible at this stage.

As part of our audit plan update (see extracts on pages 5 and 6), written at the
end of June for the July A&G Committee we provided an analysis of the key
factors driving the variation in the fee as it related to the base cost of delivering
an audit.  This was consistent with information previously shared with individual
Councils.
We also explained that this did not include the impact of Covid-19, but outlined the
likely areas where it would have an impact, highlighting a few specific areas by
individual Council.
Finally we noted the issues identified in the provision of information associated
with the move to the unitary authority.

November –
December
2020

The audits of the Councils were completed and
signed off, with appropriate recognition and
disclosure of the impact of both Covid-19 and the
situation relating to their demise.  At this point we
were able to quantify the total impact of all the
additional factors previously identified.

Our Annual Audit Letter included the impact of the additional required areas of
audit and the costs incurred in completing the delivery.  In coming to these
figures, we excluded a large number of hours incurred recognising where EY team
changes had been a contributory factor.  The resulting fees were discussed in
detail with Richard Ambrose, and we subsequently agreed to share the costs we
incurred because of the logistical inefficiencies from both Covid-19 and the impact
of the unitary between us. This results in the additional proposed audit fees of
AVDC £18,287, CDC £18,036, SBDC £19,455 and WDC £20,370.  A further
breakdown of these can be found in Appendix A.

March 2021 We are required to submit a detailed breakdown of
all the fee variations to PSAA for their approval.
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19/20 Audit fees for the legacy District Councils

Our update to the Audit Plan presented to the July Audit
& Governance Committee explained the likely impact of
Covid-19 on the completion of the audit – both the
technical and logistical challenges it presented.

We also explained that the analysis of fees presented did
not take the impact into account at that point as it was
not possible to quantify it accurately at that time.

We have included these extracts here for ease of
reference.

Extracts from the Audit Plan update June 2020
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19/20 Audit fees for the legacy District Councils

Extracts from the Audit Plan update June 2020

In the update to the Audit Plans we shared some specific
examples for all four Councils of the incremental risks
and challenges to the audit, inherent in delivering it at
the time, covering both the effect of Covid-19 and the
demising authorities.

We have included these extracts here for ease of
reference.
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Appendix A

Additional work required
Area Explanation

A - Specific account areas

A1 - Pensions The follow-up work required in relation to IAS 19 reporting including the revised balances plus assessment of the
position in relation to both the McCloud and Goodwin cases.

A2 – Property valuations Increase in risk, given valuers materiality uncertainty disclosure, required additional samples to be tested and for
specific assets to be reviewed by our specialists with extended procedures to establish appropriate levels of support
and/or material adjustments to the valuations within the statements.

A3 – VAT issue Specific follow-up in relation to a VAT accounting issue highlighted at AVDC.

A4 – Group Specific follow-up in relation to the group accounting at SBDC given the transactions at Consilio during the year.

B – Impact of demising authorities

B1 – Reassessing – FS and VfM Requirement to reconsider our risks; including fraud risks, management override, disclosure and capacity post the
demising of the Councils.

B2 – Additional disclosure & reporting Additional work needed to review the disclosures, and agree impact on the form of our opinion incorporating an
Emphasis of Matter (EoM).

B3 – Unrecorded liabilities Additional work required to gain assurance over unrecorded liabilities as a result of the 20/21 transactions being
housed within the new Buckinghamshire Council system.

B4 – Exit packages Specific follow-up at AVDC as a result of the significant additional number of exit packages at that Council.

B5 – Capacity issues at audit start Impact of delays from resource constraints in the preparation of accounts and supporting working papers across
several of the audits.

C – Impact of Covid-19

C1 – Reassessment of materiality Requirement to reassess materiality levels in response to the impact of the pandemic.

C2 – Reassess risks & going concern
procedures

In light of the heightened risk, consideration of the impact on the financial statements, reviewing of managements
assessment of going concern including evolving unitary funding and liquidity plans and disclosure thereof.

C3 – Required consultations As a consequence of the pandemic, to quality assure all opinions issued, we were required to document our evidence in
relation to going concern, the impact of Covid-19 and the resulting implications for the audit report (property valuation
EoM) .  Then the assessment of each Council was required to go through independent Partner review.

C4 – Remote working impact Additional time incurred in obtaining responses and evidence as an inevitable impact of the inefficiencies of
transferring to a different and remote way of working.
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